GOVERNMENT OF SINDH
TRANSPORT & MASS TRANSIT DEPARTMENT

REQUEST FOR PROPOSALS

FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES

DEVELOPMENT OF MOTOR VEHICLE FITNESS INSPECTION PROJECT UNDER PUBLIC PRIVATE PARTNERSHIP MODE

PPPNTAMTO/PROC/FSTA/2023-24
19" January 2024

ASSIGNMENT BRIEF

The Transport & Mass Transit Department, Government of Sindh ("Procuring Agency') received an Unsalicited Proposal
("USP") from a private entity ('USP Developer'), secking to design, finance, bulld, operate, maintain, and transfer & mator
vehicle inspection project under public-private partnership mode in terms of Rule 15(4) of the SPP Rules, 2010 (*Project’),

RFP Ref. Na,:
Date:

The USP comprises feasibility with the supporting decuments detalling thersin the Project's technical, financial, legal
aspects, ete., for the establishment of elght (B) motor vehicle inspection eenters {fixed and mobile centers, initially at Karachi
and then rest of the districts) divisions of Sindh), each with a maximum of thirty-two (32] lanes, in three (3) sequential phases
with a total construction period of two years and three months (2% years) and operation period of seventeen years ning
roaths (17% years), The USP Beveloper has proposed to establish the centers with advance technological equipment for the
vehicles' better visibility and fitness inspection checks using the industry's best approaches ta achieve the multifaceted
objectives, which inter alia include creating an enabling envirenment for climate-neutral action, ensuring road safety
rmeasurements, achieing soclal and economic benefits, etc,, as part of Project,

The Procuring Agency now invites the sealed Bids from the Eligible Bidders (individual firms or thelr Consortia, as the case
rmay Be] for conducting a feasibility study and providing transaction adwisory services 1o undertake the Project under &
public-private partnership or any other suitable modality considering the Project’s sustainability, viability, and value for
maney analysis in sccordance with SPP Rules, 2010 ['Assignment').

SCOPE OF SERVICES
The consulting scope of services conceming the Project under this Assignment includes, but is nat limited to the;

= Ageertaln the Praject's viability on a standalons basls and threugh examining USP with varleus studies canducted and ts
results mentioned; claimed thereaf,

= Review the legal, institutional, and regulatory frameworks and identify potential battlenecks with passible salutions;

= Chach the Project's infrastructure, equipment, and technical requirements;

* Develap, evaluate, and prioritize varicus options with SWOT, CBA, VFK, NPV, and risk analysis for each aption to achiesee the
proposed objectives sustainably; and recommend a way Torward to the Government conceming the planning, Institutional
arrangement, transaction structure, financial viabsility;

= Prepare a réport l'-;x.u:mg on an eflective communication strategylies) far mass marketing towards the proposaed Project™s
enforceabiling

= Analyze PPP options with various structuring and risk allocation matrix;

= Prepare and deliver presentations and reports on the Projectselated documents before the PPP Policy Board and any other
fora for seeking necessary approvals required under SPP Act, 2008, and Sindh PPP Act, 2010,

= Prepare bidding documents for bids solicitation from a private party under preferred PPP or any other sultable modality;

= Perform the tasks described in RFP Document and proposed by the successful Bidder in Techmical Proposal while
codlaborating closely with the Project's key stakeholders, mainly Procuring Agency, at all stages of Project’s development.

PRE-BID CONFERENCE SCHEDULE

MOMNDAY, 20™ JANUARY 2024 AT 16:00 HRS. [PST)
AT THE COMMITTEE ROOM OF TRANSPORT & MASS TRANSIT DEPARTMENT

ELIGIBILITY CRITERIA
Thie prospective Bidders (Individual consulting firms of thesr consartium, as the case may be) must gualify the eligibility,
tichnical evaluation critera, and ather terms & conditions with supporting documents as set out in the RFP Document,

BIDDING PROCESS

The Bidding Procedure will be canducted through Natlonal Competitive Bidding using the Quality and Cost Based Selection
mathod as prescribed under Rules 15(2)(b) & T2(3) of SPP Rules and is open to all Eligible Bidders, The Contract will be awarded to
a4 Bidder whose Bid found as the Most Advantageous Bid, e, a Bid attaining the highest combined weighted technical and
financial score following the crteria set out in the RFP Document, subject to the Competent Authority's approval.

The prospective Bidders may seek further information by abtaining the RFP Document free of cost with elfect from 19 January to
197" Fetruary 2024, either (a) physically, by submitting a written application during office hours at the address given below or (b)
electronically, by downloading from the websites of the Procuring Agency bitpe/ftranspost dindh gow ok or
hitps: fwww ppgunitsindh gov phyf or SPPRA httpsy/ppms perasindh,gov, pk/PPMS] or by sending emall at ppe fsta@email.com,
The prospective Bidders are required to submit Bids comprising one (1) orlgingl Technlcal Proposal, one (1) arginal Financial
Proposal, and one (1) soft copy ol the Technical Propasal [USE/ DVD) contalning all the supporting decuments, as applicable and
identified in the RFP Document, no later than 16:30 Hrs, PST on 200" February 2024 ('Blds Submission Deadline') at the
submission address given below. Any Bid received late due to any reason will be rejected.

The Bids [Technical Proposals) will be epened publicly in the presence of the Bidders' représentatives, wha may wish to attend on
the Bids Submission Deadling at 16:45 Hrs, (PST) at the office address given below, The Bids submitted must remain valid for
ninety (90) Days effective from the Bids Submission Deadline and must be accompanied by a bid security equivalent te 5% of the
total quoted Bid Price in the shape of a pay order/ demand draft/ bank guarantee, valid for twenty-elght (28) Days beyand bid
validity period, lssued by the scheduled Bank of Pakistan in favor of *Secretary, Transport & Mass Transit Department’.

The Procuring Agency resenves the right to reject any or all Bids subject to the relevant provisions of the SPP Rules and may cancel
the Bidding Process at any time prior to the acceptance of a Bid in terms of Rule 25 of the SPP Rules.

The address referred to abowve Tor the RFP Document [ssuance and bids submission is:

Deputy
Transport & Mass Transit Department
Address: Room No. 350, 2nd Floor, Tughlag House, Sindh Secretariat Building No. 2,
Kamal-Atta-Turk Road, Karachl,
Phone: +92 21 99211017 Fax: +92 21 99222193 Email: ppp.fsta@gmail.com



